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\women fail to grow their businesses because they don't know if
everything will get out of hand. Though more than half-a-century
has passed after independence, development of womc;n
entrepreneurship has not been rapidly achieved as the other
measures of de\_relopmcnt. This edited book also tries to make 4
humble effort to include entrepreneurial attitude and enhancing self-

employment among women with the help of innovative ideas and

suggestive measures of all authors.

Dr. Suman Kalyan Chaudhury

TR AR ey~ o

£33

g

Contributors

y i e
Acknowledss i
Profoct. ... eiiiiiaisisissaieine.

- Madhusmita Das - s

Women Empowerment through Entreprencurship

in india 1
Dr J. Varaprasad Reddy. Uma Rani Bade
Socizl Entreprencurship: A Case Analysis }
Approach Towards The Initiatives Taken in ;
Solving Social Problems with Special Focus on

=3 )

Empowerment of Rural Women ...
Or. 1. Rave

Microfinance and Women Empowerment .
Prof. Trilok Nath Shukla, Prof. Chumki Chatterjee

A Participation Model For Women
Empowerment in Rural Areas ... icieiescesciennn 67
Prof. A. Suryanarayan

Social Entrepreneurship: A Ble;lding of
Economic and Social Value 83
Aruna Privadarsini Sahu

Froblems and Prospects of Women
Entrepreneurs in India ii5




~1

Women Empowerment Through Entrepreneurs in India

- Role of HR to Create a Good Entrepreneur ..... 133

Anjan Kumar Jena

. Microfinance And Social Performance

Management 157
Prof. Trilok Nath Shukla, Prof: Chumki Chatterjee

. A Study into Women Empowerment In India..... 183
Prof. A. Suryanarayana, Dr. B, Saritha
10. Success Stories of SHGs I'Gujerat. . " 196

11,

14.

15:

Prof. Dhiren Vandra

Women En(reprcneurship: Its Development
in India 221
Aruna Privadarsini Sahu

- Self-help Groups: A Tool for Women

Empowerment 263
M. Madhavi, M. Sujatha

- Ruzan khambhatta: Case Study of a Serial

Entrepreneur ; deines 279
Anand Nagrecha, Dr. Jaya Ashish Sethi

The Challenge of Empowerment of

Rural Women and Capacity Enhancement .......... 293
Prof. A. Suryanarayana

Development of Women Entrepreneurship
in India: Problems and Prospects.............. ik 305
Dr. Simanchala Das

P

- 2l

Women Empowerment ;
Through Entrepreneurship in
India

*J. Varaprasad Reddy, **Uma Rani Bade



278 Women Empowerment Through Entreprencurs in India

Saakshi, Telugu Daily, Hyderabad, 22" October, 2003, ;

BASIX, *“Case studies on Select Micro Finance |

nstitutions in India™,
IFAD, July1999. :

G. Srinivasan “Rural crgdil' delivery, Reaching the luireached’;
Kurukshetra, August 2003, Volume 51, No. 10 pp.. 10-12,

Dr. H.D. Dwarakanath ,Klgmlishetia, “Rural credit and women Self
Help Groups™ Navember 2002, Volume 51, No. 1 pp., 9-15.

KK Tripathy & Ishita Tripathy, “Budget 08-09, Rural Development™
" Yojana, May 2008, pp..49-51. i 3

CARE India, “Annual Report™ March 20001.
Economic Survey of India, 2008.

http://www.nabard.org.

13

Ruzan Khambhatta:
Case Study of a Serial
Entreprencur

*Anand Nagrecha, **Japa Ashich Sothi

bt

————ae s s



Ruzan Khambhatta: Case Study of a Serial Enlrémmur 281

INTRODUCTION

Entrepreneurs do “Sunya se sarjan” means they start from zero
and convert their dreams into reality. Entrepreneurs take social,
psychological and financial risk and produce something of value
to the scciety. Entrepreneurs have high sense of self dependence
and high need for achievement.’ Entrepreneuls are creative and
use out-of-box thinking to build and sustain there business. All the
above statements are true for Ruzan Khambatta who is a leading
entrepreneur in the field of Information technology. As an
entrepreneur she believes that money is not the main requirement
“or business it is concept, product, services, and team and then
finances will follow if you have all of these

An entrepreneur should have vision to think what would be the
need or requirement for people. Understanding the needs and
wants and then filling the gap by giving solutions or products or
services. Being an entrepreneur in the field of requires lots of
innovative abilities, out-of-box thinking, skills are required to
understand the future needs of clicnts also skills are required to
sell such products which clients may not have ever used. Means
information technology entrepreneurs require intelligence to develop
the softwares and hardwares which can satisfy latent needs of

corporate and individual clients, it requires marketing abilities to :

convince the customers how the product will be useful to the
company/individual and how it will help to increase profits, speed
of business processes and speed of information flow of the
company. Ruzan had all the above abilities which are the reason
why she became a successful technopreneur. X

Living by the philosophy of simple living and high thinking her
life is a role model for thousands of people who want to be
successful entrepreneurs. The purpose of this case is to study the

\
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conditions, personality traits, decisions which made her a successful
entrepreneur so that we can know that what cause lies behind a
successful entrepreneur. As per literature review on entrepreneur-
ship following points are responsible to create a successful
enlrepreneur. ;

1) Childhood - S =3
2) Family background

3) Enfreprencurs own personality traits -

4) Social block to become an el:ué-;)mnem

5) Motivation to become entrepreneur

Source: http://ruzankhambatta.com/keystrengths.html

Childiwod and Education

She studied at Gujarat Law Society (GLS) School and did her

graduation from St. Xavier’s college. In school and college days

following were her achievements:

+ Made history by becoming the first Lady General Secretary
(GS) of the college =

+ Head Prefect in Junior and Senior School o

+ Won Prizes in Dramatics, Conducted Plays

- Captain of 'Volley Ball Team till district level

* Represented College in inter coilege Badminton
In childhood she was taught to value each and every thing, she

was taught to value elders, value human beings, to respect elders.

Also in her childhood she learnt the values of honesty, humbleness,

hard work, dedication etc. from her father who is very successful

entreprencur in the field FMCG business. In the school she used

10 teke leadership and zlsc students and teachers accepted her as -

* Ruzan Khamblhatta: Case Study of a Serial Enlreprzqgm: 283

leader and this vicious cycle of being a leader, fulfilling the ~
commitments and again being selected as a leader became her
major strength which now also she is cherishing. In coilege she
got selected as the first lady general secretary. So 'eadership traits
were seen in the childhood from her and now also she believes
in leading by front and working at arass root level. A very important
thing which she learnt in her childhood is “knowledge is power”
so till date she continues to updated her on various aspects of life.

Family Background

As per literature review 80% of entrepreneurs have father or
mother as entrepreneur. Ruzan Khambatta comes from an
entrepreneurial family. Her father is a successful entrepreneur in
the fieli! of FMCG. She visited her father’s factory since her school
days. There she learned the first lesions of entrepreneurship by
seeing and observing how his father handled the business form
finance, marketing. human resource and production point of view.
She learnt few 'essons of marketing which are as under.
1. Kiss principle: Keep It Simple Stupid. Which means don’t
confuse the customer by trying to impress him by your
knowlcdge. Be short and sweet in your communication’ with

Speek in his language p e

1afogics to explain to the customer: She entered the
business of weosite development and web page development
when it was 0o new for the clients. When clients asked the
difference between website and web page she used analogies
to explain the difference. For. Web page means a flat in a
building. Website means your own bungalow.

2. Customer satisfaction is must: Whenever she launched a

¢t the customers and asked the

new IT product she went to me,
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feedback of the customer: If customer gave some feedback she
went to the office and developed the product or services
according to the needs of the customers.

4. Be a niche marketer: Ruzan always likes to do what is
unexplored and new. Whether its business or her educational
qualification she has always tried to explored the new and
unexplored and that’s the reason why she did graduation with
bio-chemistry as major subject because when she graduated it
was a totally new field. In information technology business also
she is an early adapter and out-of-box thinker. She gives solutions
to her client which is new to India and because of this she became
niche marketer. Since the products were new in the Indian market
she used to apply above principles of keep it short and simple
and explain the customer in his/her own language.

n

. Taking competition positively: On competition and
competitors copying her product she has following views:

“I love competitors copying us for the following reasons:
* It proves we have done something worth copying

« It proves we are the leaders

It gives us more confidence in our abilities
* An indirect word of enc(;uragement

« Motivates to perform l;ener

+ Is a feather in our cap

« Pushes us to always innovate

+ As it is copied it can reach to a larger audience which we
cannot/unable to address. At least those people can also be
benefited if not directly via us then may be indirectly. So we
are contributing to the benefit of mankind.

Ruzan Khambhatta: Case Study of a Serial Entrepreneur “EI88

« Some mz;sala for our bio-data/autobiography.

Always remember that we have to prove ourselves daily. So
if our competitors copy us then we will have to innovate and move
ahead. So co?npetitors" copying encourages us to _do something’
again different and that leads us to again create a new thing and
thus the positive cycle goes on. We are the leaders and they are
the followers.

I am sure if compeiitois would not copy us then jt can be the
reason that we would become lazy and not innovate and that would
lead to our stagnation and also we would not get the confidence
and leadership etc. So I really wish that our competitors should
copy us.

But we should remember one thing that we cannot rest on our
old laurels. Because the day we do that then we do loose out and
though we are the originals and somebody has copied but still the
copied thing would have much demand then the original. So one
has to take extra care of that also. This is a very importaht point
and one should not forget it.

There is constant need to create and innovate then only a co.
Can survive. This is what we are here in the co. for and in fact
this is what we call challenging.”

Source: http:/ruzankhambatta.com/competitorsus.html

Entrepreneurs Ovin Personality Traits

Entrepreneur has some personality traits which make them successful
inthe business they are doing. As an entrepreneur Ruzan Khambatta
has removed the followiftg myths of an entrepreneur:

Myth 1) Entrepreneur joins their parents business:

Ruzan didn’t join her parents business even though her father is
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a successful businessman in the field of FMCG., His father’s
powdered soft drink cover a huge market share in India and also
. the soft drink is exported to many countries. It might have been
easy for Ruzan to join that business and sustain it then also she
* decided- to take the hard path and to establish her own business
and also she decided not to use any brand.name, logo, of her
 father’s business which could have given her easy acceptance of
her products in the market. Instead of that she chosed to be self

dependent, and create her own business identity in the .nfonnatlon. =

technology business.

Myth 2) Entrepreneur does the business of their educational
background:

Ruzan Khambatta did B.Sc. (bio-chemistry) and Masters in life

science. Looking at her qualification people would think that she .

might be in the business of pharmaceuticals or some related
business but to the surprise of this thinking she happens to be an
information technology entrepreneur. Author asked the reason to
be an inforination technology entrerprenr and the answer given
by her was very short and simple. “When 1 completed my
graduation and was doing post graduation in life science my father
made his whole business run on computers. Computer became my
passion I started learning software, hardware, networking from
swfoniaiehains of computer academizs. I did my SWOT
analysis and I found that T can do business in which high intellect
is required and information technology is such a business which
does not require high investment but it requires high inteliect”.
Means she chosed to become an information technology
entrepreneur because of her SWOT analysis and fi inding high

intellect, marketing and human resource ability as her major
strength,

Ruzan Khambhatta: Case Study of a Serial Entreprenci 2'87

Myth 3) Entrepreneur should have. “‘rork expericnce before
doing business:

Ruzan did not have any work experience and stated her first
venture at the age of 22 years.

Myth 4) Women entrepreneur start their business at‘the age

“around 30 years:

Ruzan started her first venture at the age of 22 years.

Apart from removing the above myths from the min.c?s of :an
entrepreneurial researcher she had following personality traits
which made her a successful technopreneur: high self dependence,
internal locu§ of control, high marketing skills, and excellen: hur.n.an
resources managerﬁent ability, high need for achievement. ability
to understand and deliver products sccording to customers needs.

Key strengths of Ruzan can be summarized as foliows:
A strong business instinct.

; b ol
« Strong fundamentals in the domains of Strategy, Plzanning,
Programming, Marketing, Sales, Systems Design

+ Always wanting to innovate, experiment unconsira
_ convention

« Ability to lead and direct # team
« A hands-on implementation style

Source: http://ruzankhambatta.com/keystrengths.html

Social Block t6 Become an Entrepreneur

Every entrepreneur faces a social block when they want to become
: i irenreneur

successful in the busines: (hey are doing. Some erireprenel 1.3(2&

the block from their fumily itself o they are first generation
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* Top five emerging ICT Entefprises
. Oming Entrepreneur
Source: http://WWW.mzankhamba-xtta._conV

* SOCIAL CONTRIBUTION

Today Ruzan Khambatta is 2 regularly sought after speaker and -

pane!ist in'-thé- field cf path breaking technology to customer
relationship management, Managerﬁent Issues and amazes

audlences —those “rl""'l to llsteu. to BUSIlleSS Ways 01 R
g
uzan

R S X :
uzar is invited to judge various contests on Personality
development Mgmt skills etc.,

Ruzan is invited by various Universities as an Industry expert
to examine student’s viva/practical papers : §

Ru%an in her own way works in helping the mass movement
for .V‘./omen Empowerment. She sees to it that women
mobilized to understand, identify and overcome economi”all so:ar}e
prqfessifmal hurdles. She firmiy believes thut sinaif s; ; tal: -
today will definitely lead to a giant leap tomorrow for t;z rise ::;‘
Sv:';);l:n hood may it be: in physical, mental, intellectual or spiritual

As Ruzan passionately and relentlessly works for women
empowerment, She always emphasize that we woman are very

good into multi-tasking and are bes: all-rounders, powsr play should

be used for positive results. It is just the belief in ourselves that
Yes ““-/e can do it” give us the boost to take us through and with
fhur{lplflg seccess. She has always been a soundine board
inspiration and motivation for them. She guides them .‘ '.?!e'!;
career, businesses or even for social issues which greath

Ruzan Khambhatta:-Case Study of a Scrial Entrepreneur 291

empowers them. It gives them courage to stand-up for themselves,
voice their opinion and ‘excel in their field.

Ruzan also does mentoring for Budding Entrepreneurs at Centre
for Innovation Incubation and Entrepreneurship CIIE Indian Institute

of Management 1IM Ahmedabad, eDC- Entrepreneurship
" Development Cell, IIT Delhi, TIE - The Indus Entrepreneurs. The

Entrepreneurship Cell, IIT Bombay, TATANEN - The Tata Group
& National Entrepreneurship Network, Senkalp Forum India’s

 social advisory and investment banking firms in the development

sector With her mentoring sessions Ruzan has helped many
entrepreneurs and budding entrepreneurs to start up, stabilize,
overcome critical stages, grow and navigate their businesses. She
has helped them to gain invaluable insights beyond their own
education and experience.

Source: http://ruzankhambatta.corm/society htmi!

FUTURE PLANS

Her future plan is to be in the information tzchs
to introduce new products into Indian informatien fechnology ..

ogy business and

market.
Some of her success mantra in her own words:
“Always Remember to ... Be Honest, B Happy, Be Positive, .

The extra mile ... I did not win the silver | lest the gold
1 Believe .... Problems = Challenges and Opportunities™

* “Dream to be successful:
Everybody wants to become rich, have money in abundance, but
here I would like to say that instead of dreaming to become rich,
better dream to become successful. Because success -ing
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Achievement-Fame-R&cpect-CoﬁﬁdmeTSatisfaction-Money. So

let us put our efforts in attaining success in whatever/everything
that we do.”

“Life Long benefit:

The only thing which works forever is customer loyalty. It is miore

important to earn customer loyalty then to earn morey. Because
po! t yaity

money is a short term gain, whilst customer loyalty is a long term :

benefit. So fet us focus on earning customer loyalty”

Scurce: http://mzankhambatta.com/manlra.htm

CONCLUSION

Ruzan Khambatta’s case study suggest that there are some
external factors responsible for creating an entrepreneurs but apart
from external factors some internal factors are also responsible
10 start, sustain and grow a businass. According to her if a person
is determined to approach his/her dream wiith enthusiasm, hard
work, dedication, innovation and self faith then the person can fulfill
his/her dream to become 2 successful entrepreneur. Her life is a
role mode! to many upcoming man as well as women
entrepreneurs, ¥

[ S—

The Challenge of
Empowerment of Rural

Women and Capacity
~ Enhancement

A. Suryanarayana



Dr. Suman Kalyan Chaudhury,
(b.1972) M.Com, MBA, Ph.D,
PGDPM&IR, B.Ed, LL.B is a
distinguished scnolar in the field of
Accounting and Finarnce. He has been
conferred with his Ph.D degree by
Utkal University. He is perusing his D. Litt
under F.M. University. A commitment to
excellence in teaching is the hallmark of
his life. His superior academic credentials
have put himin a status as exemplary and
a role model in management. He has

published 40 research papers in different
journals and magazines of National and -

International repute. His extraordinary
methodology and ability to teach is weli
accredited. He is the author of 13 books.

He has participated and presented 50 ;
papers in various National and

international conferences, seminars,
symposia and workshops. His area of
interest on research covers Micro

finance,Corporate governance,Women

entrepreneurship, Accounting, Finance .

Currently he is guiding 8 Ph.D scholars in -
the areas of management & finance -

under his direct supervision and
guidance. He is Life time member of All
India Commerce Association, All India
Accounting Association, All India
Management Association, All Orissa
Commerce Association and
Bhubaneswar Metropolitan Management
Association. To his credit Dr. Chaudhury
has 12 years of teaching experience, 3.5
years Industry experience along with 5
years research experience. At present
Dr. Chaudhury is working as Placement
Officer, Deptt. of Business
Administration, Berhampur University,
Odisha.

' Migration of

‘Workers to Urban
Informal

IIEN 978-93-8133-900-3

IONS : it
5AY1 2% Ground|FloorgAnsariiRoad;iDaryagan)
New.Delhii1100025Phone:{011-23265366; 1% - * - :

E-mail:favonpublications @gmailicom 29351539003
M s

O

il UMY

LY UUIIANOL




